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Lesson 2 – CREATING THE SKIRT: LACE SHAPING

Read All Directions Before Starting

1. Stitch skirt side seams in place, 
joining front skirt to each back skirt. 
Do NOT sew center back seam. Sew 
French seams or use any seam finish 
suggested in the pattern directions. 
2. Spray starch the bottom 6” of the 
skirt and press until dry. Fabric must 
be “crisp” for the upcoming tech-
niques. Lightly press a vertical crease 
at front center.
3. The skirt features a shaped lace 
loop and multiple scallops. Of course, 
for your next dress or gown you may 
decide to use only the loop or only the 
scallops or any combination of loops 
and scallops. You may also simply in-
sert the lace straight across the width 
of the skirt, parallel to the hemline for 
a more tailored look. Once you learn 
these lace techniques, the possibilities 
are endless.

Checking Your Washout Fabric 
Marker for Erase-ability 
On a scrap of your dress fabric, draw a 
nice size mark with your fabric marker. 
Starch and press with a hot iron (cotton 
setting). Repeat the marking and press-
ing several times. Soak the scrap in water 
only, no detergent (detergent in the water 
sometimes sets the marks). Did the marks 
disappear? If so, that is a good fabric 
marker to use with this technique.

4. Print the hem template and tape 
the pages together as shown in the 
legend found on the printed pages of the 
template and at the bottom of this page. 
Place the template under the skirt with 
the lower edge of the skirt on the “place 
edge of skirt here” line and the loop 
centered on the vertical crease. Pin in 
place to secure and trace the template 
lines with a washout marker. 
5. When tracing lace template lines, 
trace both lines of the loop but only the 
lower line of the scallops. Start tracing 
the template at the center loop, then 
trace to each side of the loop continu-
ing to the side seam. Trace the miter 
lines that extend past the points of the 
scallops. The scallop at each side seam 
should “half” the seam. If the template 
is a bit too small or too large, adjust at 
the side seams making sure the scallop 
points on each side of the side seam 
are of equal distance. Continue tracing 

the scallops along each skirt back ex-
tending the lace lines to the back edges 
of the fabric. The template should end 
5⁄8" from the back edge of the skirt. 
(photo 1)
NOTE: If you have more than 5⁄8" 
beyond the end of the template, simply 
place the skirt pattern on the skirt and 
recut the back edge of each skirt piece. 
If there is less than 5⁄8" beyond the end 
of the template, then make a note that 
a smaller seam will be required at the 
center back. Do not stitch the back seam 
until indicated in the directions.

Tracing Tips: Instead of tracing with 
a solid line, trace using dots and dashes. 
This will not use as much “ink” and will 
not take as long to trace. Tracing the 
miter lines at the scallop point will help 
greatly when stitching. A solid line was 
used in the step-out photos for better 
visibility.  

For this lesson we will be working with the skirt pieces – one skirt front and 
two skirt backs and your lace insertion.
Are you ready to learn Lace Shaping? Lace curves and miters, here we come! 
Let’s get started.
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HOW TO SHAPE LACE
1. Lace shaping is most easily done on 
an iron-able, padded surface that you 
can pin into. Your ironing board will do. 
Lace shaping boards are also available. 
Others stack several pieces of card-
board together, wrap batting and cover 
with an old cotton pillowcase. Work 
short sections at a time, perhaps two 
scallops at a time, following steps 2-10. 
2. Place the skirt fabric right side up 
on the padded surface with the lace loop 
at the center. Pull the fabric gently taut 
and hold in place with glass head pins.
3. Measure a 55" length of lace inser-
tion but do not cut the lace, leaving the 
remaining insertion attached. Fold the 
55" section in half to find center and 
place to the top center of the lace loop. 
With the lace between the template 
lines, pin the lace “heading” to the out-
er template line, sticking the pins into 
the lace, fabric and padded surface. 
All pins should be placed at an angle 
with the heads of the pins close to 
the fabric. Continue pinning the outer 
heading to the outer loop template line, 
pinning into the lace, fabric and padded 
surface. The inside of the lace loop will 
be floppy and remain unpinned.  
(photo 2)

4. Continue pinning the lace to the 
template along the lower curve of the 
scallop. When you reach the miter use 
the following directions:

a. Allow the lace to extend past the 
miter line (fig. a.)

b. Stitch a pin through the lace head-
ing/fabric/padded surface at the 
outside point and the inside point of 
the template (fig. a). 

c. Fold the lace back on itself giving 
the lace a tiny tug to snug the lace 
against the outside pin (fig. b).

d. Press the fold with your finger, then 
unpin and re-pin the inside pin back 
to the miter line at the inside point 
through both layers of lace and into 
fabric and padded surface (fig b). 

e. Unfold and start down the next 
scallop revealing a perfect miter in 
the lace at the point (fig. c). 

Lace Shaping Rule: 
When shaping lace into a curve, always pin the outside edge of the lace to the outside 
edge of the template curve – in this case you will be pinning the lace along the outside 
of the loop and along the lower edge of each scallop. (photo 3)

figure a

figure b

figure c
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5. Repeat step 4 until you run out of 
padded surface or the side seam is 
reached. Do not cut the lace. 
6. Look at the inside of the lace loop 
(floppy lace edge) and identify the 
gathering thread at top of the lace in 
the heading. It is the very, very outer 
thread in the heading. Sometimes it 
will look like a tiny scallop at the very 
top of the heading. Using a straight 
pin, grab that thread and pull. This will 
form a loop in the gathering thread. 
Pull on the loop, one side and then 
the other, until the inside of the lace 
flattens against the fabric. Stick a pin 
inside the gathering thread loop to 
keep the gathering thread taut along 
the inside of the lace loop. (photo 4)

7. Repeat step 6 for each shaped 
scallop by finding the gathering thread 
along outer miter point, pull the 
thread, causing the inside floppy edge 
of the lace to flatten. (fig. 1)

8. Starch lightly and press with an 
iron, pressing right on top of the glass 
head pins. Press using an up and down 
motion, not a side-to-side motion and 
press until dry (fig. 2). 

Tip: If you accidently spray too much 
starch on the lace, making the area very 
wet, use a blow dryer to dry the area be-
fore pressing. If it’s too wet, the lace/fabric 
might stick to the bottom of the iron. 

9. Remove pins gently from padded 
surface, one at a time, and pin the lace 
to the fabric. Remove from the padded 
surface (fig. 3). 

10. Continue shaping the remaining 
lace scallops until all scallops on that 
side have been shaped (steps 7-9). 
11.  Starting on the other side of the 
center lace loop, repeat the shaping 
and mitering process until all scal-
lops on the remaining side have been 
shaped (steps 7-9). At this point, all of 
the lace should be shaped and pinned 
to the fabric and removed from the 
padded surface.

STITCHING
1. Place lightweight tear-away stabilizer 
on the wrong side of the fabric behind 
lace. 
2. Stitch the lace to the fabric along the 
both headings using a straight stitch 
or a tiny zigzag (L=1.0, W=1.5) but DO 
NOT stitch the lace intersection at the 
bottom of the loop or through the folds 
of the lace miters at the scallop points 
(fig. 4). 

NOTE: Pivoting is so much easier with 
use of the knee lift. 
NOTE: All stitching is done with black 
thread in the photos for visibility. On the 
actual garment, use white to match lace.
3. Turn the skirt to the wrong side and 
remove stabilizer. Carefully make a cut 
in the fabric behind lace, centering the 
cut between the lines of stitching.
4. Clip fabric at the curves, starch 
lightly and press the fabric away from 
lace (fig. 5).  

Optional: Baste the fabric “tabs” in 
place on each side of the lace about 1⁄8" 
from the cut edges (see photo 5). 

5. From the right side, stitch a tiny 
zigzag along the headings of the top 
lace at the loop intersection and along 
the folds of each lace miter. Cut away 
the lace close to the stitching on the 
underside at the 
intersection and the 
“extra” lace at the 
miters (fig. 6). 
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PINSTITCH
This beautiful stitch pinstitch, also 
known as Parisian hemstitch, is shaped 
like the letter L and requires 6-8 
stitches for each hole, which appears at 
the base of the L. The stitch width will 
vary with the width of the lace heading 
and the tension may need adjustment 
depending on the weight and crisp-
ness of the starched fabric. A large 
needle or wing needle and lightweight 
thread, both needle and bobbin are 
also required. For this project, I used a 
size #120 wing needle and lightweight 
thread, needle and bobbin. My stitch 
was #304 on THE Dream Machine 
XV8500D, Quattro 6000D and Duetta 
4500D. My settings were W=2.0, L=3.0 
and tension 3.6. For other models, 
check your instruction manual for 
stitch description and number.
The pinstitch looks like this in the 
machine menu. 

Stitch Placement: 
The vertical straight stitch should 
fall on the fabric right next to the 
lace and the horizontal stitch should 
catch the heading of the lace. If you 
find the stitch is pointed in the wrong 
direction, simply touch the side-to-side 
mirror image icon (second icon from 
the top on far right of the screen) and 
the stitch will flip to the opposite side. 
One of the many things I love about 
Brother’s  THE Dream Machine 2 
Innov-ís XV8550D is that as a stitch is 
altered in length and width or mirror 
imaged, you can see the change right 
on the screen.  
NOTE: Doing a “stitch rehearsal” on a 
mock up with a scrap of fabric (starched 
and pressed) and lace will be time well 
spent. The goal is to enclose the heading 
of the lace in the single horizontal stitch. 
Don’t be tricked into using a stitch that 
has two horizontal stitches. Those are 
usually for appliqué and will not give the 
same look as a genuine pinstitch. 

1. If fabric is not “crisp,” apply spray 
starch and press until dry.
2. Pin lightweight tear-away stabiliz-
er to the underside of the area to be 
pinstitched. Pin from the right side 
catching the stabilizer on the wrong 
side.  
3. Flip skirt to right side and begin pin-
stitching on lower edge of lace. Pivot 
frequently and only when the needle 
returns to the fabric after its horizon-
tal stitch into the lace. Again, use of 
the knee lift makes all that pivoting so 
much easier.
4. Repeat the pinstitch for the upper 
edge of the lace (fig. 7). 
NOTE: The stitch might need to be 
mirror imaged. 

5. Remove stabilizer after pinstitch 
is complete. Remove optional bast-
ing threads holding fabric tabs away 
from lace. Trim tabs away very close 
to stitching. Voilà! Lace shaping is 
complete!

LOWER LACE BAND
Straight Lace
1. Beginning at center back, place the 
lower edge of the lace insertion even 
with raw hem edge. Put stabilizer un-
der the fabric behind lace. Secure the 
top heading of the lace with a straight 
stitch or tiny zigzag.  
2. From the wrong side, lightly starch 
and press the fabric away from lace. 
Optional: Baste fabric in place. Place 
tear-away stabilizer behind the lace. 
3. From the right side, pinstitch along 
the upper heading.  
4. Remove the stabilizer and trim fab-
ric close to pinstitching. Press well.
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ADDING GATHERED LACE
1. Change to a small needle. Light-
weight thread, needle and bobbin are 
still being used.
2. Measure 1.5 times the length of the 
hemline. Do not cut lace but mark the 
end with a small brass safety pin or a 
heavy fabric marker line. Divide the 
lace in quarters and mark each quarter 
with a heavy fabric marker line. 
3. Gather the lace using the gathering 
thread in the heading. Pinning center 
at center front and each quarter at side 
seams. 
4. Butt gathered lace edging to lace 
insertion and zigzag with approximate 
settings of W=2.5 and L=1.0. (photo 8)

EMBROIDERY – NOW OR 
LATER?
If you are unfamiliar with the steps 
for machine embroidery, please refer 
to your manual or help videos on THE 
Dream Machine 2 Innov-ís XV8550D.  
The skirt embroidery can be com-
pleted now or when the embroidery is 
stitched on the front bodice.

1. Using the Single Flower embroidery 
file, embroider as shown at peak of 
each scallop. (photo 9)
2. Using the Loop embroidery file, em-
broider the flower bunch in the center 
of the loop as shown. (photo 10)

NOTE: Embroidery designs shown 
are available from your Authorized 
Brother Dealer and are also given in  
PES format (with Lesson 2)
• Bodice and scallop points – single 

flower extracted from Brother EDB 
Floral 1 design 02017 

• Inside lace loop – flower cluster 
extracted from EDB Assorted 03 
design 34058
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FINISHING THE SKIRT
1. Finish skirt and placket as directed 
in guide sheet. Stitch back seam taking 
care to match laces to form a complete 
scallop. 
NOTE: The center back seam beneath 
the placket can be trimmed to about 
3⁄16" and rolled and whipped to create a 
small, finished seam (see Roll and Whip 
Technique below).  
2. Stitch two buttonholes as marked 
and directed on the pattern.
3. Optional: Weave ribbon through 
straight insertion at hemline (photo 11). 
NOTE: This particular lace has an open, 
four-petal flower. Two of the horizontal 
openings can be used as “beading”  
(a lace that is manufactured with holes 
specifically for the weaving of ribbon). 

SASH TIES
Roll and Whip Technique: 
Place fabric under the foot with the 
raw edge just to the right of the 
needle. Set THE Dream Machine 2 
Innov-ís XV8550D as follows: snap on 
the open-toe foot, select stitch #1-10, 
W=3.5, L=1.0. Stitch so that the right 
swing of the needle just misses the 
fabric edge, stitching “in the air.” The 
left needle swing should penetrate the 
fabric and after a stitch or two, the 
fabric will begin roll while the zigzag 
whips the roll in place. This creates 
a lovely finished edge. Use a scrap to 
practice this technique. 

Tip: Putting tension on the fabric with a 
gentle pull from either end seems to help 
get the fabric in the mood to roll.

1. Using the roll and whip technique, 
finish each long side of the sash with 
the same side of the sash facing up 
each time. 
2. Stitch across the short end of the 
sash at a diagonal with a straight stitch. 
Fold along the stitch line. Roll and whip 
the angled folded edge. The straight 
stitch will keep the angled edge from 
stretching. Trim the excess sash very 
close to the stitching. (photo 12)
3. Place a pleat at the straight end of 
the sash to narrow the width. Pin. Set 
aside. 
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